
TRANSFORMING 
RESULTS

To achieve desirable results, one must first understand 
how to foster effective change. 

By Kong Yew Kiin

with Effective Change

A major concern among parents is how their 
child can achieve and maintain good academic 
grades in school. To transform results, the 

child must first be willing to put in the effort to make 
a change. It can be frustrating if your child seems 
unmotivated to change or wants to change but ends 
up reverting to old ways after some time. What’s even 
more heartbreaking is if your child desires to change 
and works really hard for it but eventually gives up 
when their results do not see improvement. It’s no 
wonder many parents feel helpless and worried when 
they see their child struggling in school but do not 
know how to help. 

A common issue among students is that even 
though many set study goals and revision plans, many 
of them do not see it through till the end and tend 
to give up midway. This is because they often fall 
into the “disappointment cycle”, beginning with the 
commitment to change (“yes, I want it!”), followed by 
a gradual drop in motivation to stick to the plan over 
time, before inevitably returning to old habits that one 
initially wanted to get rid of.

How then can we help students stay committed to 
the change they wish to achieve? 

Firstly, it is important to understand that even 

though every human possesses the power to change, 
change itself goes beyond a mere desire. Secondly, 
one must understand the science behind change in 
order to know how to create the transformation. As 
the old adage goes, “When there’s a will, there’s a 
way”, but it is often misunderstood to mean that 
when we fail to change, it is because we don’t want it 
enough or that we don’t have enough willpower. The 
truth is, transforming your child’s results is NOT just a 
willpower problem but also a scientific one. Willpower 
alone is not enough to create sustainable change. 
Though it is an important source of influence in the 
equation of change, the difference between effective 
and ineffective change is that the effective ones do not 
rely on a single source of influence. 

The book Change Anything: The New Science of 
Personal Success by Kerry Patterson et al. delineates 
the Six Sources of Influence that affect our daily 
decisions and explains how we can make them work in 
our favour. By learning how these six sources apply to 
our lives, we can adopt these sources of influence to 
our advantage and create lasting change.

Here are the six sources of influence to create 
effective change in your child, and my own guide to 
help you understand each one:
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Yew Kiin, the Co-Founder of Advo 
Education Centre (established in 

2007), coined the term "Academic 
Coaching" which infuses life skills 
into academics to impact the 
lives of thousands of individuals. 
Since then, he has mentored 

and transformed students' grades 
from F9 in Prelims to Distinction in 

their final year examinations, even if it 
was just one month before the O/A-Levels. 

For this feat, he was interviewed and featured on Channel 8ʼs 
“Frontline” and featured in The New Paper for his entrepreneurial 
success. In the National Day Rally 2012, he was even quoted by 
Mr Heng Swee Kiat, the Minister of Education of Singapore at 
that time. Yew Kiin is the creator of a proven system - Academic 
Coaching ExperienceTM (ACE) - with signature programs like Power 
RevisionTM, Power MockTM, and AdvolutionTM. He leads a strong 
team of Academic Coaches to constantly innovate new strategies 
and chart new directions to change the world, living by the Mission 
to provide an education to everyone to live their dreams by bringing 
the smile back into learning.

Sources of 
Influence

Guiding Questions

Personal motivation Does your child have the willpower and 
internal motivation to engage in this 
change?

Personal ability Does your child have the ability, 
knowledge, and skills to take on the 
challenge to create this change?

Social motivation Who are the people encouraging or 
discouraging this change?

Social ability Is there a coach or mentor to help your 
child attain this change?

Structural 
motivation

Are there rewards or incentives that 
your child will receive if they achieve this 
change?

Structural ability Are there environmental factors at play 
that either deter or support this change? 

Change comes most readily when you understand 
what’s standing between you and success and tailor 
your solution to that roadblock. The key to transforming 
your child’s results for the better is only possible by 
truly understanding how to create effective change. For 
instance, if your child finds revision difficult and boring, 
simply buying more assessment books or doing countless 
practice papers will probably not be effective in improving 
results. This is due to a lack of structural motivation. 
A better approach would be to try and incorporate fun 
elements into your child’s study plan to make revision an 
enjoyable learning process rather than a dreary chore. 

Remember, understanding the six sources to 
influencing effective change will ease the uphill battle 
to transforming your child’s results tremendously. Take 
some time to take stock of the change you and your 
child want and design the process together with as many 
sources incorporated as possible to achieve the results 
you’d like to see! 
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